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A POLICY FOR THE POSITIVE MANAGEMENT OF PUPIL BEHAVIOUR

This policy is the statement of principles, aims and strategies for the positive management of behaviour at The London Acorn School.
Principles

The London Acorn School is a small, community school. All pupils are expected to behave respectfully, supporting one another in accordance with the school’s ethos.

An excellent standard of behavior is expected at all times that includes politeness and respect.

Pupils are expected to care for one another within school, particularly the younger children that they come into contact with. The expectation is that pupils should take an interest in everyone in the school, and that they will receive the same caring response in return.

The boundaries that we create must be upheld consistently at school. This consistency creates a strong, safe space and involves pupils, parents and staff working together.

Good behaviour is an essential condition for effective teaching and learning to take place.  At the London Acorn School, we believe that pupils and staff have the right to learn and teach in an environment that is safe, friendly, peaceful and fair.  Good behaviour must be carefully developed and supported.  
High self-esteem promotes good behaviour, effective learning and positive relationships.  The best results, in terms of promoting good behaviour arise from emphasising potential and are modelled through the example of the adults who care for them at school.

Through well planned and stimulating learning opportunities, we believe that children will accept learning challenges and develop self-discipline.  It is the responsibility of parents to share with the school in helping their children to behave well.

We believe good behaviour means that everyone in school is 


- careful and kind


- polite and friendly


- helpful to each other


- quiet and hardworking


- respectful and tolerant.

Our Aims for Good Behaviour

Our aims are:


- to work consistently and fairly in the positive management of behaviour;

- to help our children develop into caring and thoughtful beings who


respect and value the feelings, opinions, beliefs, property and differences of others;

- to encourage staff, children and parents to value good behaviour


- to develop our children’s self-discipline;

- to help our children to feel good about themselves and others;

- to encourage our children to co-operate with one another and with adults in the school;
- to create a positive and stimulating learning environment, having high expectations of children at all times;
- to work alongside parents to encourage our children to develop socially, personally, academically, morally and spiritually in preparation for a positive role in society. 

Our Objectives

We support positive behaviour and a positive environment through:

· a consistent approach by the whole school community based on our    distinct, caring ethos;
· constructive whole school planning for assemblies and festivals;
· appreciating and following agreed codes of behaviour;
· encouraging our children to see themselves as a member of the

School community and recognise their responsibility within this;
· developing the skills of co-operation and discussion;
· encouraging everyone to take care of and have respect for

their own and each other’s belongings;
· encouraging everyone to take pride in our environment and the natural world;
· having a positive and consistent approach to break times;
· providing clear and positive learning experiences fairly and consistently for all pupils;
· offering a rich, arts-based curriculum that is well prepared,

planned and stimulating to each child;
As adults we have a vital part to play as role models.

We do this through:


- demonstrating good manners;

- practising good behaviour to each other as well as to the children;

- teaching appropriate behaviour and giving feedback when pupils


  are behaving well;

- showing respect for every child as an individual;

- making every child feel valued;

- not accepting bullying, anti-social behaviour in school, on any level,


  at any time;

- being aware of vulnerable children;

- being seen to be fair and consistent;

- responding quietly, calmly, consistently and positively;

- criticising the behaviour not the child;

- avoiding labelling;

- listening with empathy and tact;

- handling confidential information with sensitivity;

- having regular liaison and update meetings internally


  and with relevant outside agencies to make our policy effective;

- an awareness of our appearance and demeanour and the messages it gives.
We have school wide general expectations that all children will:

- do their best in all areas of school life;

- think before they act;

- take responsibility for their own actions;

- treat others as they would like to be treated themselves;

- consider the feelings of other people;
Students are always expected to uphold the following rules:
1. To arrive on time for Lower/Middle school at 8.15 am with lessons commencing at 8.30am. Registers are called at 8.30am. If a student is absent at 8.45am the school office will make direct contact with their parents to ascertain why they are not at school. For children travelling by themselves to school parents will be contacted at 8.30am to ascertain the safety of the child. Unauthorised absence is not acceptable at any time. If there is a specific reason to be late or absent, parents must contact the school office before registration (ideally 2 days in advance, where possible).

Kindergarten children are expected to be at the morning circle in the garden by 8.45am.
2. To stand by the School/family agreement as outlined in the School Handbook Each family will receive a copy of the Handbook and will be asked to discuss it carefully with all members of the family before deciding to join the school community. Standing by the School/Family Agreement is key to supporting and belonging to the school.

3. As members of The London Acorn School, smoking, taking illegal drugs and under-age drinking of alcohol are absolutely forbidden at any time. There are serious consequences for those who break these rules.

4. Students can help the school to be a better place by being respectful of those who are older than them, including their parents and teachers, and kind to younger students.

5. Students must honour the ownership of their own and others’ possessions at all times. It is important that every pupil of the school has their own school equipment, which they look after well.

6. Students are respectful of the wider community in which they live. This includes celebrating difference regardless of gender, ethnicity, class, disability, age, sexual orientation or religion. All pupils of the school are expected, on a day-to-day basis, to speak and behave in a considerate manner, towards one another, their teachers, their parents and other members of society.

7. Pupils of the school who infringe the rules will let down the ‘family’ of the school, and consequences will apply. The ultimate sanction is to be excluded from the school. Suspension and exclusion are the sole responsibility of the Head of School, who will reflect carefully before acting. That will entail a thorough investigation of every aspect surrounding a particular infringement.

Hands and Feet Rule

In our classrooms, assembly and especially on our playgrounds we encourage children to have ‘kind hands and kind feet’.  This discourages punching, kicking, pulling, tripping up and play fighting.  This rule is revisited regularly with the children.  Failure to keep the rule will result in the child being referred immediately to the Head
Swearing Rule

Swearing is totally unacceptable.  A child who is heard to swear will be referred to the Head Teacher immediately.  This includes discrimination and language related to race or sexuality (LGBT) used in a derogatory way.
Procedures 

We encourage good patterns of behaviour by using:

- non-verbal signals;

- limited and sincere positive verbal comments;

- giving children responsibility;

- sharing positive aspects with others;

- informing parents.
When a child makes an inappropriate choice sanctions will be used fairly and consistently.  It is important to continue to encourage the child for their good behaviour.
Sanctions

It is important to recognise that the aim at The London Acorn School, is for each pupil to feel valued and to have their voice heard. As a school community, we strive to create an environment which avoids bringing students into conflict with the school. The high value we place on listening to children means many issues can be addressed before they become behavioural concerns.

For example, in the lower school, the regular morning school verse and the practice of listening to the children’s lives, as they unfold at morning news time, enables teachers to be in daily contact with each child, as a person. Any concerns that arise are managed then, by the pupils and class teacher. If necessary, a group of teachers can be involved. A simple example is how this morning news time may be a safe space for a student to discuss a disagreement with another student.

On a day-to-day basis, class teachers are responsible for promoting and encouraging good behaviour in our community. Teachers are asked to act immediately where there are any concerns over pupil behaviour.

Poor behaviour could be a cause for concern about safeguarding. For example, teachers are aware that certain behaviours (for example sexualised behaviour, or re-enacting aggression) may be signs of abuse and if concerned, will immediately contact the designated safeguarding lead or a member of the safeguarding team. See the London Acorn School Safeguarding/Child Protection Policy

If a student does behave in a rude or inappropriate manner, and if a teacher cannot put matters right straight away, the Head Teacher may need to become involved. 

Sanctions may be needed, from the minor (for example staying in for five minutes at break time, with the class teacher, to clean a carelessly treated item of school property) to the major (for example Head Teacher phoning parents and excluding a pupil, whose behaviour has been extremely unacceptable, from school for the rest of the day, with a parental interview before return).

Decisions will be made in consultation with the child and parents. In the unlikely event parents and teaching staff do not agree on a behavioural sanction, procedures in the Complaints Policy may be followed (including holding a Hearing). 

The very ultimate sanction is to permanently exclude a student whose actions seriously infringe the school rules.

 The range of sanctions include:

- planned ignoring;

- non-verbal signals;

- verbal warning, reminding the child of our aims/rules;

- private discussion about why the behaviour is unacceptable


  and giving the consequences of further poor behaviour;

- change of position within the learning environment;

- separating the child from a group or the class;

- loss of privilege;

- time out procedures;

- contacting parents to discuss ways of helping the child to


  improve his/her behaviour;

- referring the child to the SENCO with a view to devising


  an “individual behaviour programme” to help the child learn


  appropriate social behaviour in school;

- referring the child to the Head Teacher (severe misbehaviour);
It is possible for the sanctions to start at any level depending on the nature of the unacceptable behaviour.


REWARDS

The principal reward that all students derive from adhering to these guidelines is that life at school is harmonious, free from stress, smooth running and enjoyable. A well-behaved body of students can be taken on school trips, on summer camps and adventure excursions because they can be trusted to work well as a team when it matters and be ambassadors for their school. The ultimate reward will be that the excellent social and cooperative skills learned now will serve our students for the rest of their lives. 

When the procedures don’t work
In cases of repeated inappropriate or challenging behaviour where procedures in place appear to be failing to help a child control their behaviour, a meeting may be called.  This involves the class teacher, Head Teacher child and parents. They will decide whether a behaviour risk assessment and behaviour plan based on information gathered through ABCC Behaviour charts is necessary. 
The aim of this meeting would be to devise a plan of action to help the child improve his/her behaviour.  

If there are cases of repeated misbehaviour which give ongoing cause for concern, the class teacher is required to complete a ‘challenging behaviour risk assessment’ and share this with parents during a formal, scheduled meeting.  At this meeting a review meeting date will be set and the SENCo will be informed.

Exclusion

In rare cases it may be necessary to exclude a child for example if there has been a physical attack on another person.  This is only ever considered after all other avenues have been explored.  

Physical Restraint

When a pupil’s behaviour presents a serious danger of causing significant harm to themselves, to others or property or there is a major threat to good order, staff may need to take physical control until the pupil is able to take back control for themselves.  Any restraint should be in line with the school’s restraint policy.
School staff have a legal power to use reasonable force and lawful use of the power will provide a defence to any related criminal prosecution or other legal action.

Suspension should not be an automatic response when a member of staff has been accused of using excessive force.

The Head Teacher should support their staff when they use this power.

The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in their career that involve a degree of physical contact with pupils.

Force is usually used either to control or restrain. This can range from guiding a pupil to safety by the arm through to more extreme circumstances such as breaking up a fight or where a pupil needs to be restrained to prevent violence or injury.

‘Reasonable in the circumstances’ means using no more force than is needed.

Restraint means to hold back physically or to bring a pupil under control. It is typically used in more extreme circumstances, for example when two pupils are fighting and refuse to separate without physical intervention.

School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it may not always be possible to avoid injuring the pupil.

All school staff have a legal power to use reasonable force.

Screening, searching and confiscating

Screening/Searching

School staff can search a pupil for any item banned under the school rules, if the pupil agrees.
The Head Teacher and staff authorised by them have a statutory power to search pupils or their possessions, without consent, where they suspect the pupil has certain prohibited items. The items that can be searched for under this power are knives or weapons, alcohol, illegal drugs and stolen items.

School staff can seize any banned or prohibited item found as a result of a search or which they consider harmful or detrimental to school discipline.

If a member of staff suspects a pupil has a banned item in his/her possession, they can instruct the pupil to turn out his or her pockets or bag and if the pupil refuses, the teacher can apply an appropriate sanction as set out in our behaviour policy.

Confiscation

1. The member of staff can use their discretion to confiscate, retain and/or destroy any item found because of a ‘with consent’ search so long as it is reasonable in the circumstances. Where any article is thought to be a weapon it must be passed to the police.

2. Staff have a defence to any complaint or other action brought against them. The law protects members of staff from liability in any proceedings brought against them for any loss of, or damage to, any item they have confiscated, provided they acted lawfully.

Role of School Staff

i. Good behaviour and a positive attitude to learning will be encouraged by all staff

ii. Annually, teachers will ensure that all children are aware of the expectations in place at school. Issues concerning behaviour may be discussed with children during class ‘Circle Times’ and children are encouraged to make adults aware of any concerns they may have.
iii. All staff will treat children fairly, with respect and understanding.

iv. Class teachers will inform appropriate colleagues of any behaviour concerns, keep a record of any incidents and keep parents informed.

v. Staff have a responsibility to be are aware of the system of sanctions in place. These must be applied appropriately to individual situations ensuring a safe, positive learning environment.

vi. Our school does not tolerate bullying of any kind. Staff should be clear about the definition of bullying and deal with any incidents effectively in accordance with the Anti-Bullying Policy.

Complaints against school staff

(i) All complaints about the use of force should be thoroughly, speedily and appropriately investigated.

(ii) Where a member of staff has acted within the law – that is, they have used reasonable force in order to prevent injury, damage to property or disorder – this will provide a defence to any criminal prosecution or other civil or public law action.

(iii) When a complaint is made the onus is on the person making the complaint to prove that his/her allegations are true – it is not for the member of staff to show that he/she has acted reasonably.

(iv) Suspension must not be an automatic response when a member of staff has been accused of using excessive force. Schools should refer to the “Dealing with Allegations of Abuse against Teachers and Other Staff” guidance where an allegation of using excessive force is made against a teacher. This guidance makes clear that a person must not be suspended automatically, or without careful thought.

(v) Schools must consider carefully whether the circumstances of the case warrant a person being suspended until the allegation is resolved or whether alternative arrangements are more appropriate.

Informing Parents
It is recommended that parents are informed of any incident which is regarded as of a serious nature.
In deciding what is a serious incident, teachers should use their professional judgement and also consider the following:

1) the pupil’s behaviour and level of risk presented at the time of the incident

2) if applicable, the degree of force used

3) the effect on the pupil or member of staff

4) the child’s age and stage of development
Monitoring and Evaluation
This policy will be monitored by the Headmaster and SENCo of the school.  Its success will be evaluated termly through staff meetings and reported to Governors through the Headmaster’s written report.

Communication
All staff, both permanent and temporary, including supply staff will receive a copy of the policy.  The policy will be made available on the school website and will be available on request from the school office.
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